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Strategic Decision Making
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“ Discover Explore
Challenge Scan To Uncover
Assumptions lidden Opportunities

Map Create

evelop
Fiture Scenarios

esign and Execute
Action Plans




Foresight:
4 Modes & 5 Key Activities

=« 4 Thinking =5 Foresight Activities:
MOdCS: = Identify and monitor change;
= Logical

= Map and critique impacts;

= Creative = Imagine alternative outcomes;
« Systemic « Envision preferred futures;

« Intuitive = Organise and act to create change.




The realm
of what is

seeking, curating,
filtering

The realm of
what might be

Alternative

Futures

analysing, exploring,
thinking, talking, challenging

The realm of
what we want

Preferred
Future

Strategic
Plan

deciding, adapting,
acting, watching,



he FORESIGHT FAN:
rﬂﬂtlﬂg a Foresight Project
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: Scenara) | [Lateral Py
CONDMatric iding thirking e -
Madels Visioning | Assw & Rich Picturss,
Ethical & philosophical | Scensrio Strategic Choice
TaalA ] imulation Linalvels Future
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|Delpty —_ Critique lan and Scanning|
Scanning hange Implement
, dentify onitanl =
Time Trendsfl., .o hanae Time -TEnI:I'EI'I

Tools: Data-driven ﬁmeﬁight RlTII:ﬂL__-|55UE Foresight | [Tools: Data-driven
Of Pracass-driven | Activities ’

Activities | lor Process-driven |




Generic Foresight Model (s )i 6wy T (o g08 Jowo)

[ 1]
Inputs things happening
/ Analysis an\ “what seems to be happening?”
&
e (D
Interpretation V. “what’s really happening?”
oQ
>

" Copyright © 2000Joseph Voros ||
N “what will we do?”

o . . ?,,
Strategy how will we do it*




Environmental Scanning

What can we see today?

Strategic Thinking

Generating Options

What might happen in the future?

Strategic Planning

What will we do today? Takmg Action




Information sources
texts Research
experts 4
organizations | evesendapsenss
pertodicals ¢
websites  Scanning

v

Framework Forecasting
0 [ I]

Implications

Prof. Peter C. Bishop
MS Program in Futures Studies

University of Houston
http://www.tech.uh.edu/futureweb

il e -
: ; - T
: + social » : :
: * technological ] : * ongoing trends
£ * economic o : * potential events
- * environmental | D : * emerging issues
: -+ political k[ i | pewideas C ‘
: - - v ourtesy
h 4
History

:

* previous eras
separated by events/
discontinuities

* the current “era”
beginning with the
most recent

Effects

**  Information ® Dr. Peter Bishop, 44
Dr. Peter C. Bishop, Smdiesofthe Future, UH-Cleay Lake

discontinuities

A Futures Framework
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Phase E Early Detection E Generating Foresight x Developing Policy Options E
x {phase 1) - (phase 2) & (phase3) .
Description E |dentification and Monitoring of E Assessment and Understanding . Envisioning Desired Futures E
1 Issues, Trends, Developments, 3 of Policy Challenges & and Policy Action .
. and Changes : . .
: . % .
Value Chain  « . . .
Infofmation Knowlefige insgghts Action
Policy tool E Horizon Scans E Futures Projects . Scenarios E
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Strategic Environmental Scanning

Information

Analysis

What seemns to be happening?

—

— Gathering

Cartegorisng

Contextualising

| nter pretation

Sense Making What's really happening?

/nnovation S

Prospection

What could happern?
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Strategic Environmental Scanning Gathering
h

Information

Competitor intelligence, competitive intelligence. business
intelligence, social intelligence. Focus on past, present and

future
Methods: Delphi analys's, Scanning Framework

Most scanning work undertaken today
focuses on the past and the present.
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Analysis
== (Categorising

What seems to be happening?
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Contextual Geo-political trends

Environment International International
(‘factors’) Finance Commerce Survey &
Macroeconomics appreciate
Energy Exchange
prices Legislation rates
Social values Demographics
“Driving forces” _
Technology Competitors Ecology
Lobbies NGOs Influence
([ .
Regulators Investors & co-design
Suppliers
- Empl l
Transactional e fents
Environment (“inter-
actors’) Control
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ols gilw STol ylesle L8l Sy sl b Jdo s
Interpreting the analysis for the organization’s
context. Making sense of the data.

S5 S1y81 g 3l Jolons

Contextualising CeaRlEiptation
: — What's really happening?
Sense Making . N .
And what does it mean for the organization?

Most strategy work stops at this step.
Decisions are made once interpretation has
occurred.

m@ Al ool 4l 48 L i A5 O S o0 S o5 (] punonal
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Focus on the future. Deriving a broader range of strategy options from the
analysis: what options are available to us in the long-term? What might be
the impact of those options in the long-term? What will influence those

options? What are potential obstacles?

Scenarios, visioning etc.
Cowd 4ol o ol 5l aS” 6o paly sl 435 51 (gl 00 S cads Colamosss | 35 oS

o anS ol Gl g bosls.cale o yiws ;o Do ol jo ole 4l 3§ 4ol ool

Innovation ===

(3w W y98)Prospection

What could happen?

$99le




A Foresight Framework(s ;% owis T N5 w92 1> )

Integrates a step to allow decision makers TIME
at the BEGINNING of the strategy process
to consider POTENTIAL future events
and POSSIBL E implications for strategy
rather than REACTING to future events which

might have already undermined that strategy by the time those events become apparent.

Sy @il anld Gl al>pe jo oS meeal 6l Oloy il pld Cazr 5l 4z LS
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Building a Strategic Foresight Capacity
&9 10l y & 518 oy T Cud 3 Sl

All individuals have the capacity for foresight — we use that capacity every
day.

oS (0 0y Saud,b

The aim isto move that individual capacity to a shared, organisational
capacity.

sl Cudyb 4 ol Lol 5 e S 4 632 o Cu8 )b 5l B i due
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Building a Strategic Foresight Capacity
&9 2l y & 518 o T Cud b Sl

_—

[ Strategic Foresight is: (s 0!, &,5 ouss])
e Conscious (57 545)
e Explicit (5aT)
e Collective (_24,5)

dIndividual foresight is: (o3 5,55 suxs] s L)
e Unconscious (o571 s45L)
e Implicit ( o)
e Solitary (s,%)
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Building a Strategic Foresight Capacity
&9 0l y & 518 oy T Cud ) Sl

O Understand how successful organisations apply foresight to inform
their organisational strategy.

a ools S 0 1y ) sanl 3890 ylojle digie a5 &S ol S0 U

2308 4 Glojle o pal,

EG Shell, GBN, Toyota
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Building a Strategic Foresight Capacity
&9 12l y & 51 o T Cud b Sl

d Generates a challenge: strategic foresight takes time to develop:
A Mangers and leaders do not have much time,
A Managers and leaders are rewarded for certainty, not uncertainty.

A Need to demonstrate value of taking time out in the short term to

consider long term issues
A Particularly when urgent imperatives in the ‘here and now’ need to

be dealt with.
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William Cohen. The art of the strategist.
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Thinking Futures Approach
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Methods providing meaning to events
and perceptions. Such interpretations
tend to be based on subjectivity or
creativity often difficult to corroborate
(e.g. brainstorming, interviews)

S0 ool I s g,

Methods measuring variables and apply
statistical analyses, using or generating
(hopefully) reliable and valid data (e.g.
economic indicators)

Methods which apply mathematical
principles to quantify subjectivity,
rational judgements and viewpoints of
experts and commentators (i.e. weighting
opinions)

Backcasting
Brainstorming

Citizens panels
Conferences/workshops
Essays /Scenario writing
Expert panels

Genius forecasting
Interviews

9. Literature review

10. Morphological analysis

11. Relevance trees /logic charts
12. Role play / Acting

13. Scanning

14. Scenario /Scenario workshops
15. Science fictioning (SF)

16. Simulation gaming

17. Surveys

18. SWOT analysis

19. Weak signals /Wildcards

Nk W=

N

20. Benchmarking

21. Bibliometrics

22. Indicators / time series analysis

23. Modelling

24. Patent analysis

25. Trend extrapolation / impact analysis

26. Cross-impact / structural analysis
27. Delphi

28. Key / Critical technologies

29. Multi-criteria analysis

30. Polling / Voting

31. Quantitative scenarios / SMIC
32. Road mapping

33. Stakeholder analysis

- Bt
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Mnalysis

Morphological analysis
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